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Board Meeting
Green Tree Public Library Board of Directors
September 17, 2024 – 7:00 pm 
Virtual via Zoom and In-person at the Sycamore/Hemlock Rooms

Agenda
	
Call to Order

Review and Approval of August 2024 Meeting Minutes 

Preliminary discussion of 2025 Budget and Proposed Job Descriptions
· Guest: Ms. Judy Miller, Borough Manager

Treasurer’s Report 

Director’s Report 

President and Trustees’ Reports 
· Borough Council Updates

Ongoing Business
· Historical Society Project
· Physical Space Usage and Potential Renovations
· 2024 Used Book Sale
	
	New Business
· Review of ACLA Strategic Plan

Adjourn
· Next monthly public meeting: Tuesday, October 15 at 7:00 PM
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